
 
 

Agenda 
Wilmington Tree Commission Regular Meeting 

 

 
 
Join the virtually via Teams 
Meeting ID: 233 522 399 187 1 
Passcode: rw92Ur2E 
 

 
9:30 – 11:00 AM, June 18, 2025 

 
1. Call to order; note presence of quorum. 
2. Review and approve minutes from April 16, 2025 (VOTE) 
3. Commission Strategic Planning Workshop 

a. In three groups, create an action plan for each action area. 
i. Actions areas: (1) Community Education to the Public about Trees, (2) Tree 

Ordinance and Enforcement by the City, (3) Develop Partnerships with Other 
Organizations Associated with Trees 

b. Report out and discuss action items. 
c. Identify a SMART Goal for each action area. 

4. Heritage Tree Awards – Update 
a. One application to be reviewed. 

5. Strategic Planning committee updates. – Focus areas are currently being redeveloped through 
the strategic planning process and is expected to be completed by August of 2025. 

6. Isabelle Shepherd - Update on activities of the Alliance for Cape Fear Trees 
7. New Business 

- Heritage Tree Awards Presentation at City Council Recap (June 17, 2025) 
- National Arbor Day Celebration at the MLK Center Recap (April 25, 2025) 
- Earth Day Festival Recap (April 26, 2025) 
- Native Plant Festival – September 17-20, 2025 
- NHC Tree Canopy Report 

 
Next Meeting is August 20, 2025, at 9:30 A.M., 929 N. Front St, 2nd Floor, Room 269. 
 

a) Adjourn –  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmNkM2I1NjUtNDk5ZC00YTVhLWE5ODktM2MyMjJhMjA2NDFi%40thread.v2/0?context=%7b%22Tid%22%3a%22f8d21b8d-f83c-430c-8872-b368746e4fc4%22%2c%22Oid%22%3a%2264b8a85e-677e-4e49-86e0-0879544e7b6d%22%7d

