Create Wilmington Comprehensive Plan

PLANNING PROCESS

COMMUNITY MEETINGS

A total of 12 community meetings were held
across the city between October of 2013 and
April of 2014. Over 600 citizens came out and
shared their ideas for the future. The results
of these meetings will serve as the “building
blocks” for policy recommendations in the
Wilmington Comprehensive Plan.

HOW IS THIS PART OF THE COMPREHENSIVE PLAN?

INPUTS OUTCOMES

BENCHMARKING & GROWTH FACTORS NEIGHBORHOOD SHARED VISION & SMALL AREA
BEST PRACTICES ANALYSIS (GFA) & PLANNING AREAS GROWTH MAP PLANNING PROGRAM
ROUNDTABLES A . .
: .. L : greed-upon vision System of neighborhood,
What works in other Citywide analysis with senies afflage and a large map of district and downtown
communities? feedback from business community meetings Wilmington showing plans focused on site-
& community leaders. all over the city. where and how to grow. specific issues.
DIRECT/ STRATEGIC ELECTRONIC SCENARIO COMPREHENSIVE ELECTED OFFICIAL
ENGAGEMENT MEDIA PLANNING POLICIES & ACTIONS DECISION TOOLS
Unconventional ways Online input through Mapping, analyzing Chapters of policy Guidance for decision
of going to places Mind Mixer, Facebook impacts and choosing statements and action made by City Council,
where people are. and other tools. alternative futures. items across a range of statf and private sector
topics and issues. partners.
MEETING IN A BOX POLICY AUDIT URBAN FRAME- LAND DEVELOPMENT CAPITAL
et . WORKS ANALYSIS CODE OVERHAUL IMPROVEMENT PLAN
etting citizens run Internal analysis , , _ _ _
their own plannlng of existing plansl MUItl'SFalled overview A brand new Zoning Matrix attachmg dollar
meeting with friends standards, policies and of the city’s places, code for a market-based, ~ amounts to projects
and social groups_ practices_ urba.n form and Spatlal 21st-century urban that implement the
relationships. development pattern. comprehensive plan.
The planning process has used numerous methods to capture opinions, The plan will be packaged as a “box set” containing
values and ideas from community members of all backgrounds. This will be a several essential documents for making decisions
“community-driven” plan that requires all of us to implement successfully. about Wilmington’s future development.
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