
City of Wilmington/New Hanover County 
Workforce/Affordable Housing Ad hoc Committee 

January 17, 2017 
Meeting Notes 

 
Present: Robert Rosenberg, Steve Spain, Dave Spetrino, Jody Wainio, Will Bland, Katrina Redmon, 
Katrina Knight, Gloria Green  
 
Staff –Suzanne Rogers, City of Wilmington; Jennifer Rigby, New Hanover County (NHC) 
           Julia Moeller, NCH; Rebekah Roth, NHC  
 
Absent: Elizabeth Dodson, Linda Smith, Paul D’Angleo, Phil Humphrey, Tilghman Herring 
 

Resigned: David Barnes, Carlos Braxton 

 

Jody Waino, Chair, called the meeting to order and welcomed all.   

Jody referred the group to the meeting notes distributed from the last meeting.  She initiated discussion 

on two items from the past meeting 1) Establishing a Permanent Affordable/Workforce Housing 

Advisory Group, and 2) Hiring a Consultant to Prepare a Housing Study for NHC.  

Discussion Topic: Should a Permanent Advisory Committee on Affordable/Workforce Housing be formed?  

What will this committee be responsible for?    Who should serve on the advisory committee? 

The Permanent Advisory Committee on Affordable/Workforce Housing will be responsible for overseeing 

the implementation of recommendations of the Joint Ad Hoc Committee on Affordable/Workforce 

Housing.  The Advisory Committee will advise City Council and County Commission on 

Affordable/Workforce Housing strategies and policies that impact the production, preservation, and 

access to affordable/workforce housing.  Members of the Affordable/Workforce Housing Advisory 

Committee should represent diverse stakeholders concerned with affordable/workforce housing and 

related economic and community development issues including, but not limited to, jobs creation and 

wage growth, integration, public safety, school proficiency, transit oriented development and access,  

taxes, fees, and land use policy.    

In addition to the Advisory Committee, a staff position is recommended to support the efforts of the 

committee and others in fostering awareness of affordable/workforce housing and facilitating 

collaborations among stakeholders, policy makers and others interested in increasing 

affordable/workforce housing available in our community.   

The staff position should be funded by New Hanover County and City of Wilmington, but employed by 

another organization that supports community development and housing initiatives.  Examples of suitable 

organizations to host the Affordable/Workforce Housing Staff position are United Way of the Cape Fear 

or Cape Fear Council of Government.  The staff member would report to the Advisory Board and be 

responsible for assisting the Board in implementing the Ad hoc Committee recommendations.   



The Permanent Affordable/Workforce Housing Advisory Committee should include representatives from 

the following organizations and stakeholder groups: 

1- City Council Member 

1- NHC Commission Member 

2- Representatives from Major Employers with a workforce that includes persons with wages 60%-120% 

AMI – NHRMC, UNCW staff, Verizon, etc.  Representatives should be able to get time off for meetings if 

needed, HR/Benefit staff may be appropriate. 

1- Homebuilders Association Representative 

1- Cape Fear REALTORS Association Representative 

2- Cape Fear Housing Coalition Chair and 1 additional representative selected by CFHC 

1 – Member from City of Wilmington Loan Review Board 

1- Affordable Housing Developer example non-profit or LIHTC developer 

1 – For Profit Market Rate Housing Developer – Multifamily  

1- Economic Development expert – example Chamber of Commerce  

1 – Banker – Executive level mortgage banker or CRA banker 

2-   At-Large Representatives that reflects the geographic diversity of NHC  

Other considerations: 

 Add a State Legislator and 1 more At-Large for a total of 17 members;  

 The group should reflect the community - race, gender, and neighborhoods and communities in 

urban, suburban, and exurban/rural areas of NHC; and   

 Determine amount for salary for the staff person and associated costs by researching similar 

models, such as Ten Year Plan to End Homelessness and Continuum of Care.   

 

Discussion Topic:  Should a consultant be hired to conduct an in-depth Affordable/Workforce Housing 

demand and supply analysis?  Should the Ad-hoc Committee wait for the results of this study to make 

recommendations to City Council and County Commission?  Is there sufficient data to make 

recommendations before the study is completed?   

There is sufficient data to validate the demand/need for affordable/workforce housing, as demonstrated 

by the following indicators for NHC: 32,000 households experiencing cost burden and 35,000 (41%) 

households earning below 80% area median income (AMI).   Additionally, a look at supply indicators reveal 

the following: since 2013 over 7,500 new rental units are under construction or completed, 95.4%, rental 

occupancy rate, $954 average rent, $1,229 new apartments, up by 4.2%,.  MLS data for single-family 

residential listing point to a limited supply of units in the $75,000-$225,000 range with a 2 month 

absorption rate.  See attached PowerPoint.  



A study will provide a more detailed analysis of market dynamics influencing housing and pinpoint gaps 

in supply.  Further, it will offer a better understanding of the housing and economic conditions impacting 

production, preservation and availability of affordable housing so that  strategies can be formulated to 

have the greatest impact in providing equitable access to affordable housing throughout the community. 

While a study is recommended, work to implement the recommendations of the Ad hoc 

Affordable/Workforce Committee should not be held up while the study is underway.   

 

 

 

 

 

 

 

 

Prepared by SE Rogers  

 



Joint Committee on 

Affordable/Workforce Housing 

Indicators of 

Demand/Need

Supply



Local / Average Wages

$738 average weekly wage = $38,376 annually  
(Garner Report)

$14.91 median hourly wage = $31,013 
annually 

(BLS)

$19.44 average hourly wage = $40,435 
annually

(BLS)



Local / Average Wages

Nearly 60% of area workers are lower income Service Workers

Nursing Assistants – $23,320

Police Officers - $30,460

Cooks - $23,980

Teller - $29,470

Childcare Worker - $19,310

Hair Dresser - $22,520

Retail Salesperson - $24,700

Office Clerks - $26,520

Middle School Teachers - $ 40,290 

Teachers Assistants - $24,740

*US Bureau of Labor Statistics (BLS)



Housing Affordability: Selected Occupations

1/19/2017 Virginia Center for Housing Research at Virginia Tech

Wilmington MSA
May 2015
U.S. BLS data Employment

Median Hourly 
Wage

Annual Median 
Earnings Affordable Rent

Retail Salespersons(412031) 5,090 $10.55 $21,940 $549

Combined Food Preparation and Serving Workers 
Including Fast Food(353021)

6,620 $8.56 $17,800 $445
Cashiers(412011) 3,280 $8.75 $18,210 $456
Waiters and Waitresses(353031) 3,210 $8.79 $18,280 $457
Office Clerks General(439061) 3,130 $13.33 $27,730 $694
Registered Nurses(291141) 3,050 $27.31 $56,800 $1,420

Customer Service Representatives(434051) 3,010 $14.89 $30,980 $775
Laborers and Freight Stock and Material Movers 
Hand(537062) 1,920 $11.10 $23,080 $577
Cooks Restaurant(352014) 1,890 $9.94 $20,670 $517

Bookkeeping Accounting and Auditing Clerks(433031) 1,640 $16.43 $34,170 $855

NHC Median gross rent, 2010-2014   $902 US Census 



Slide 5

“…the minimum wage standard’s purchasing power has 
eroded over time because it has not kept up with 

inflation nor the increase in worker productivity. To 
have the same value it did in the 1960s, the minimum 
wage in North Carolina would have to be $18.85 per 

hour today, rather than $7.25.”

*NC Budget & Tax Center

The value of a dollar

# of Work Hours Needed to Rent a 1 BR Apartment in 

NHC

Hourly wage Hours Per Week

Minimum Wage $7.25 97

Hairdresser $10.83 65

Childcare Worker $9.28 76

Retail Salesperson $11.88 59



Housing Costs vs. Incomes in 

New Hanover

1/19/2017

Virginia Center for Housing Research at Virginia Tech
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Housing Cost Burden in New 

Hanover Co. 

oCost-burdened households pay more than 30% of their income 

for housing

□32,000 cost-burdened households, 37% of households

oSeverely cost-burdened households pay more than 50% of their 

income for housing

□47% of cost-burdened households are severely cost burdened

1/19/2017 Virginia Center for Housing Research at Virginia Tech



Slide 8

Framing the message…

Housing that eats 
up no more than 

30% of total 
household income, 
because we have 

other things to 
worry about too.

Food

Housing

Apparel and 
services

Transportation

Healthcare

Entertainment

Personal 
insurance and 

pensions

Other

AVERAGE ANNUAL 
EXPENDITURES, US, 2014 

(BLS)

33.3%



Not Enough Affordable 

Housing for Lower Income 

Households 

Categories of  Hardships Wilmington

New 

Hanover 

County

North 

Carolina

Percentage of Households with income           

0-80% HAMFI with housing cost burden 69% 68% 58%

Percentage of Households with income           

0-80% HAMFI with severe housing cost burden 43% 41% 31%

Source: Create Wilmington Comprehensive Plan  Growth Factors Report,  Draft 

7/25/15



Cost Burden



Households < 80% HAMFI

Income

Total 
<80% 

HAMFI

% of 
Total 

HH

Total  
80% +  

HAMFI

% of 
Total 

HH Total HH

Total Households 35,075 41% 50,935 59% 86,010 

Small Family Households* 10,535 31% 24,005 69% 34,540 

Large Family Households* 1,330 37% 2,220 63% 3,550 

Household contains at least one person 62-74 
years of age 5,835 36% 10,555 64% 16,390 

Household contains at least one person age 75 
or older 4,615 53% 4,140 47% 8,755 

Households with one or more children 6 years 
old or younger* 4,920 48% 5,404 52% 10,324 

2009-13 CHAS

35,075 Households income less than 80% HAMFI 



Rental Supply 

New Apartments Under Construction 4,000 

Completed 2013-16 – 3,554 

Occupancy 2016- 95.4% up from 93.9% - 2015

Rent up 4.2% over past year

Average Rent $954 or $1.04 sq ft

New Apartments $1,229 or $1.17 sq ft

GWBJ  1/13/17 CECE NUNN



MLS for Wilmington/NHC on 

1/16/17

• $75K-$125k  – 67 units – 2 mo supply

• $125k-$175k – 112 units – 1.5 mo supply

• $175k - $225k – 137 units  - 2.4 mo supply

Total 316 units/2 month supply indicates 

shortage of housing supply, sellers market

Units include single-family detached, townhomes, condos



How Much House Can I Afford 

Assumptions:  Taxes, Insurance, Utilities @$3/100;  5% interest 

Family Size 80% AMI 

1 2 3 4 5

Annual Gross Income $            36,500 $        41,700 $       46,900 $        52,100 $         56,300 

Monthly Gross Income $              3,042 $          3,475 $         3,908 $          4,342 $           4,692 

Affordable Mortgage w/ 5% downpayment $       84,279.51 $   96,286.46 $108,293.40 $ 120,300.35 $  129,998.26 



How Much House Can I Afford 

Assumptions:  Taxes, Insurance, Utilities @$3/100;  5% interest 

Family Size 100% AMI 

1 2 3 4 5

.  Annual Gross Income $            45,625 $        52,125 $       58,625 $        65,125 $         70,375 

. Monthly Gross Income $              3,802 $          4,344 $         4,885 $          5,427 $           5,865 

Affordable Mortgage w/ 5% down payment $     105,349.39 $ 120,358.07 $135,366.75 $ 150,375.43 $  162,497.83 



How Much House Can I Afford 

Assumptions:  Taxes, Insurance, Utilities @$3/100;  5% interest 

Family Size 120% AMI 

1 2 3 4 5

Annual Gross Income $            54,750 $        62,550 $       70,350 $        78,150 $         84,450 

Monthly Gross Income $              4,563 $          5,213 $         5,863 $          6,513 $           7,038 

Affordable Mortgage w/ 5% downpayment $     126,419.27 $ 144,429.69 $162,440.10 $ 180,450.52 $  194,997.40 
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