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Content and Purpose

Program Funds

Operating Funds

The City’s Budget and Research Office has completed its financial analysis for the first quarter of Fiscal Year
2018’s operations (July 1, 2017 through September 30, 2017). Enclosed in this document is a revenue and
expenditure summary for the following key funds:

General Fund
Stormwater Fund
Solid Waste
Management Fund

CDBG/HOME Grant
and Loan Fund
Parking Facilities
Fund
Golf Course Fund

The information in this report represents the most accurate and up‐to‐date information available at the
time of publication. This report is not an audited financial statement and the numbers provided are
preliminary and subject to change as the year progresses. The fiscal strength denoted here is a snapshot of
the City’s financial health and does not reflect final adjustments made to prepare the City’s Comprehensive
Annual Financial Report (CAFR).
It should be noted that the City balances its budget on an annual basis, and that each fund’s revenue and
expenditures may not align to the percentage of the year expended. This is a result of the inherent
seasonality of many of the revenue streams and the manner in which the distributions are disseminated by
the State. Expenditures reflect the actual expenses since the beginning of the fiscal year and do not include
encumbered amounts.
The revenue and expenditure information is organized by City fund and will be represented as set forth in
the adopted budget. Analysis will include:
 adjusted budget1
 year‐to‐date actual expenditures
 percent of budget expended/received through September 30, 2017
 explanations of any notable trends or variances in these numbers
The analysis also provides a comparison between two fiscal year’s periods:
 FY17 July 1, 2016 through September 30, 2016
 FY18 July 1, 2017 through September 30, 2017
The purpose of this public report is twofold. First, it ensures that the City is monitoring its revenue and
expenditures, taking steps to proactively address funding issues before they become problematic.
Secondly, it supports the adopted four year strategic plan and its emphasis on fostering a culture of
transparent government.

1

Includes any FY18 mid‐year budget appropriated by Council since July 1, 2016 as well as FY17’s budgets rolled with
accompanying encumbrances at FY17’s year end.
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General Fund
The General Fund (010) is the general purpose fund. General Fund revenues primarily include property
taxes, sales taxes, and revenues from state and federal governments, licenses, fees, and permits. The
operating activities include general government, public safety, community development, transportation,
and other governmental service functions. It is the largest fund component of the City’s budget.
With 25% of the fiscal year passed, 7.2% (N=$8,016,654) of the revenue has been collected as compared to
16.9% (N=$18,745,031) of the expenditures having been spent. The revenue variance (N=.7%) differs from
the expenditure variance (N=‐0.3%) when compared to the same period in FY17.

Some of the more significant revenue variances include Property Tax and Sales Tax which are up 12.4% and
8.6% respectively from last year same period. The Other Revenue category has collected 109% more this
year as compared to same time last year, specifically in rental income. The final lease payment in
September for the lease to own property on 4th Street skewed the numbers this quarter.
Revenues gradually take form throughout the fiscal year due to distribution delays. The city expects a large
property tax revenue receipt in January. The other larger tax categories include Sales Tax and
Intergovernmental revenues are both trending slightly above last year’s actuals. As a reminder, sales tax
revenue lags three months from actual sales to receipt and intergovernmental revenues are received
quarterly.
The expenditures actuals at this time are less than 1% as compared to last year same period. Further
details follow.
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The General Fund’s adopted budget ordinance appropriates expenditures by functional areas. The
following pages represent a snapshot of those functional areas and the departments found therein.
General Fund functional areas include: General Government, Transportation, Cultural & Recreational,
Public Safety, Transit System and Transfers. Any notable trends or deviations in the functional areas will
refer to the table rows found in light yellow.

Function: General Government

The HR Department’s personnel budget is slightly higher than FY17 first quarter due to the conversion of a
part‐time position into an authorized full‐time vacant position in mid‐year FY17. The Attorney’s personnel
budget is 2.6% more expended in FY18 than in FY17 first quarter due to the vacancy and time to fill an
authorized attorney position.
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The Non‐Departmental category in Sundry has expended less than last year due to the way the city budgets
and expends for medical insurance payments and the timing of payroll contributions or reductions to these
accounts. Last year the city experienced higher health claims cost in the first quarter than are present this
fiscal year.
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Function: Transportation

The Transportation function is trending comparable to first quarter FY17. As a note, the Non‐Departmental
here is the city’s stormwater fee payment that is paid in the 4th quarter.

Function: Cultural & Recreational

The Cultural and Recreational function is trending similar to FY17 first quarter.
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Function: Public Safety

The Public Safety function is trending parallel to FY17 first quarter. It should be noted, FY16 and FY17
required a mid‐year adjustment to Public Safety overages in overtime, retirement and workers
compensation needs. These areas are being monitored.

Function: Transit

One hundred percent (100%) of the transit function funding is transferred the beginning of each fiscal year
to Cape Fear Public Transportation Authority.

Function: Transfers

These transfers represent transfers to other funds. Typically, the transfers are realized at the end of the
year and only what is needed is transferred. The current FY18 transfers include $340,000 to the loan
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programs related to Affordable and Workforce Housing as well as $460,507 to the Building Facilities Capital
Improvement Fund.

Stormwater Management Fund
The Stormwater Management Fund (050) includes revenues and expenditures associated with the City's
stormwater planning, maintenance, public information efforts, and the City's drainage capital
improvements. The stormwater utility fee, which is based on the amount of impervious surface present on
each parcel of property, is the primary revenue source for these expenditures.
With 25% of the year lapsed, 9.3% (N=$1,432,611) of the revenue has been collected as compared to 7.6%
(N=$1,167,145) of the expenditures having been spent. There is very little variance when comparing both
revenues and expenditures to the same period in FY17 (Revenues = ‐3.4%; Expenditures = ‐3.0%).
Revenue is trending slightly higher than FY17 1st quarter mainly due to the increase in fee adopted with the
new budget. The city’s stormwater charges, part of the stormwater utility fee, will be transferred from the
general fund at the end of the fiscal year. These charges represents 24% (N=$ 2,649,015) of that revenue
category budget. Revenue collection lags behind a few months due to CFPUA billing cycle. With these
caveats, the fund is within expectations.
On the expenditure side, Stormwater is running slightly lower than FY17 1st quarter at ‐3.0%. This fiscal
year, capital outlay purchases are less than the first quarter of FY17 although the FY18 budget is greater.
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Solid Waste Management Fund
Solid Waste Management Fund (056) includes revenues and expenditures for the collection and disposal of
garbage, yard waste, recyclable materials, and other refuse. Solid waste customer fees are the primary
revenue source for this fund.
With 25% of the year lapsed, 16.5% (N=$1,531,157) of the revenue has been collected as compared to
19.2% (N=$1,781,767) of the expenditures having been spent. There is very little variance when comparing
both revenues and expenditures to the same period in FY17 (Revenues = .6%; Expenditures = 1.1%).
Revenues are tracking as expected, especially given the lag in billing by the CFPUA.

There is little variance in spending between FY17 and FY18 same period (1.1%). The $21,000 transfer is the
city's portion of the grant match to support the Community Waste Reduction and Recycling Grant this fiscal
year.

Parking Fund
The Parking Fund (055) provides for the general operational and maintenance costs for the Second St and
Market St parking decks, the Second Street and Hannah Block parking lots, and on‐street parking.
Additionally, Parking remains responsible for electricity and stormwater fees at the Water Street parking
deck/River Place redevelopment site. The fund is supported by parking deck, parking lot and meter user
fees as well as interest earnings.
With 25% of the year lapsed, 23.4% (N=$907,799) of the revenue has been collected as compared to 10.1%
(N=$390,738) of the expenditures having been spent. The variance when comparing both revenues and
expenditures to the same period in FY17 (Revenues = 2.7%; Expenditures = 2.8%) and follows trends from
the FY17 Quarterly Report.
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The increase in operating expenses is due to a FY17 1st quarter lag in invoicing from Lanier Parking not
occurring this quarter. The expectation is this delay will be resolved and operating expenses will level out
around January of 2018.

Golf Course Fund
The Golf Course Fund (057) is supported by the income received at the City's municipal golf course verses the
associated costs of operations.
With 25% of the year lapsed, 21.8% (N=$361,452) of the revenue has been collected as compared to 25%
(N=$316,070) of the expenditures having been spent. The variance when comparing both revenues and
expenditures to the same period in FY17 is small (Revenues = 1.3%; Expenditures = 2.8%).

The Miscellaneous FY18 Adjusted column totaling $51,396 is higher than the previous year due budgeting a
full year of First Tee revenue, agreement originally occurring in March of 2017.
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CDBG/HOME Grant and Loan Administration Fund
The CDBG/HOME Grant and Loan Administration Fund (024) is supported by CDBG and HOME Partnership
administrative funds allocated under the entitlement to the City as well as General Fund revenues to
support low and moderate income housing and community development activities.
With 25% of the year lapsed, 13.5% (N=$108,864) of the revenue has been collected as compared to 16%
(N=$128,310) of the expenditures having been spent. The variance when comparing both revenues and
expenditures to the same period in FY17 is notable (Revenues = 13.5%; Expenditures = ‐3.5%). Revenue
trends will be difficult to reconcile as transfers are recorded at different times during the two years.
Transfers are reimbursable after the end of each quarter based on the actuals incurred.

There is a ‐3.5% variance in spending between FY17 and FY18 in the first quarter of the year, with FY18
lower at 16% as compared to last year same period of 19.5%. The variance is explained by attrition in the
CDBG/HOME Grant and Load Administration Fund personnel.
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