
 

Meeting Minutes  

New Hanover County/City of Wilmington 
Community Relations Advisory Committee 

NHC Library  
101 Chestnut Street, Harnett Room 

July 24, 2018 
5:30 PM 

 
 

Committee Members Present:  Owen Wexler, Kristen McKeithan, Jeff Hovis, Evelyn Bryant, Emily Cottrell, 
Kathy King, Elise Rocks, Florence Warren, Lori Wainright, Jen Johnson, Melanie Frank and Chuck Davis.   
 
Guest speakers: Mebane Boyd, Resiliency Task Force 
 
Staff:  Suzanne Rogers, City Liaison; Tim Burgess, NHC; Dahria Kianpour, NHC 
 
Citizens:  Iris Baker, NHRMC; Donald McKoy; Kerriona Jones; Mina Yakubu  

 
I. Call to Order 

Owen called the meeting to order.  Quorum established.  Everyone introduced themselves.  Brief 
discussion about using a larger room to better accommodate members of the public in attendance.   

II.  Approve Agenda  

Evelyn moved approval of May 22nd and June 16th Minutes as presented.  Rev. Davis seconded and the 
motion carried.  

IV.   Guest: 

Lori introduced Mebane Boyd, Coordinator for the Resilience Task Force.  Mebane shared 
information about the Resilience Task Force showed a Ted Talk about the impact of Adverse 
Childhood Experiences (ACEs) and changes needed to address the negative impact of ACEs on 
children, families, neighborhoods and communities.   Discussion among those present ensued with 
some points as follows: 

 Provide a list of resources for people to seek healing, don’t pass out the ACEs self-
assessment without resources. 

 Start ACE’s screening with inner-city schools, go into the neighborhoods, go where people 
are, public housing, churches, etc. 

 Coordinate with NHRMC Northside Community Health Assessment and other outreach 
efforts 

 Make sure the Task Force has grassroots representatives 

 Be real with students, be transparent  



 The ACE’s assessment needs to be available to those with limited reading  

Contact Mebane at Meban@ciscapefear.org 

V.  Committee Reports 

 Crisis Management – No meeting in July.  Melanie ask if any new members want to join.  Elise 

Rocks volunteered.   

 Programming & Public Education (joint meeting). Lori reported conference call meeting with 

UNCW Professors working on Survey project.  Jen asked to look into including question about 

disabled access.   More information on survey project forthcoming.  

VI.  Unfinished Business 

 NHC Outside Agency Funding:   Melanie went to meeting of NHC Committee on Outside 

Agency funding, the meeting was canceled.  Discussion about the need for representative 

membership on committee.  Discussion of letter to NHC Commission to request committees 

members are representative of all segments of the community.   

 Implicit Bias Training Next Steps:   Discussion about next steps in recommending Implicit 

Bias Training.  Melanie made a motion that CRAC recommend the City of Wilmington and 

New Hanover County provide Implicit Bias training for staff and officials throughout the 

organizations.  The training starts with elected officials and executive management to 

demonstrate importance and commitment.  Kathy seconded the motion.  Discussion about 

how to make recommendation, as stand-alone letter or as part of report to include other 

recommendations and findings from Survey, etc.  

This lead to a discussion about the need for policies and procedures.  Owen moved to form 

an Ad hoc committee to draft Policies & Procedures.  Evelyn seconded.  Members 

volunteered: Jeff, Ref. Davis, and Evelyn.   

VI. New Business: 

Jen asked members to please send information to her about guest speakers if you are 

coordinating or other information that she will compile to send to City to post on social media.   

VIII.  Adjourn: meeting adjourned on motion by Rev. Davis.   

 

mailto:Meban@ciscapefear.org


 

 

 
Meeting Minutes 
June 16, 2018 

4:00 PM 
New Hanover County Library 

101 Chestnut Street  
Wilmington, NC 28401 

 
 
 
 
Committee Members Present:  Owen Wexler, Kristen McKeithan, Jeff Hovis, Evelyn Bryant, Emily Cottrell, 
Kathy King and Chuck Davis.  Guest speakers: Linda Thompson, WPD Public Affairs Officer  
 
Committee Members Absent:  Melanie Frank, Florence Warren, Lori Wainright, Jen Johnson, 
 
Staff:  Suzanne Rogers 
 
 
The June 26, 2018 meeting was dedicated to an Implicit Bias training lead by Linda Thompson, WPD Public 
Affairs Officer.   
 
Following the training, members had a brief discussion about the benefits of offering Implicit Bias training 
to non‐profits and the community at‐large as well as to City and NHC employees and volunteers.  
 
A discussion of the New Hanover County process for recommending funding for non‐county agencies was 
discussed and concerns were expressed and shared about the process, make‐up of the committee that 
recommended  funding and  the  funding allocations.     CRAC members will compile  information on  the 
recommendation and committee for further investigation.   
 
CRAC members also discussed need to create an input process for citizens to submit grievance/concerns 
to the CRAC.  Rev. Davis suggested look at NAACP process as an example.  
 
7:00 pm meeting over.  



 

 

 
Meeting Minutes 
May 22, 2018 

5:30 PM 
Lord Spencer Compton Conference Room  

102 N. 3rd Street 
Wilmington, NC 28401 

 
 
 
 
Committee Members Present:  Owen Wexler, Lori Wainright, Jen Johnson, Kristen McKeithan, Jeff Hovis, 
Evelyn  Bryant,  Emily  Cottrell  and  Chuck Davis; WPD  Representative Deputy  Chief Williams  and NHC 
Representative Tim Burgess, Assist. County Manager,  and Guest  speakers:  Sgt. Greta Mallard  and  Lt. 
William Hyman.  
 
Committee Members Absent:  Melanie Frank, Florence Warren, 
 
Staff:  Suzanne Rogers 
 
Others:   
 
I.  Quorum established.  Meeting called to order by Chair, Owen Wexler 
 
II. Approve Agenda 
 
Evelyn made a motion to approve the Agenda. Jen seconded and motion carried 
 
III. Approval of minutes: 
 
Jeff made a motion to approve the minutes for April 24, 2018.  Jen seconded and motion carried 
 
 
 
 



 

 

IV. Use of Force Policy: 
 
Representatives from the Wilmington Police Department (WPD) presented information on the WPD’s Use 
of Force Policy, CALEA Accreditation and Professional Standards Division (aka Internal Affairs).   Deputy 
Chief Williams provided handouts of  the Use of Force Policy and explained  the policy’s and provided 
context from his experiences as a Police Officer.  Sgt. Mallard explained the CALEA Accreditation process 
and how those standards are used in the creation of WPD policy.  Finally, Lt. Hyman explained the WPD 
process of  reviewing Use of  Force  incidents  to determine  if policy  and procedure was  followed.   He 
provided a copy of the 2017 Professional Standards Annual Report, which provides data on Use of Force, 
Police Pursuits, Biased Based Profiling, Citizen Complaints, and Internal Investigations to name a few.  
 

 Question  – How does  the WPD  get  this  information out  to  the  general public, especially  the 
Professional Standards? 

 Answer – Media/Press, website, Face Book, Presentation at City Council.   

 Idea – Have an Annual Meeting, Open House or other Community Event to present information.  
How can CRAC assist with this?   

 
V. Committee Reports: 
 
Crisis sub‐committee: 
 
No report for May, 2018 
 
Lori reported for the Programming & Public Education sub‐committees as follows: 
 
The programming & public education sub‐committee met on May 6th at 3:30 pm in the WPD Blue room.   
A copy of the sub‐committee minutes are attached.  
 
V.   Unfinished Business 

 CRAC Vacant Seats – New Hanover County appointed Elise Rocks as Faith Community Rep at 

the 5/21/18 Commission meeting.   

 Print Brochures/ Cards – Business cards are available.   Suzanne will order more brochures 

now that all members are appointed.   

 Ethics Training – Suzanne contacted City Clerk and will report back with details. 

 Meeting Location ‐  Beginning in June the CRAC will meet at the downtown library 

 June meeting is scheduled to begin at 4:00pm.  Linda Rawley will offer Implicit Bias Training, 

a light dinner will be provided. 

 July meeting guest will be Amy Horton to discuss Resiliency Task Force   

 

VI.  New Business: 

 Invite Tru‐Colors to August Meeting?   

Discussion:    

How does this relate to the purpose of CRAC to provide recommendations to NCH/COW?  We need to 

hear from the public.  How can we do a better job of informing the community and hearing concerns? 

Have a forum on topic and get input from the public‐ example Invite NHC Schools to discuss 



 

 

neighborhood school policy.  Have a public meeting on the Police Use of Force Policy, so the CRAC is not 

just educating the committee members with these guest speakers.  Should CRAC have more public input 

forums?  Need to be able to hear from the public without expectation that CRAC will have answers to 

public comments.  Need to do better job with public relations.  Should talk to the City Communications 

about increasing social media use to spread the word.   We already agreed to bring various agencies to 

CRAC meetings to explore how to work together on shared issues of concern that relate to CRAC 

purpose.  

VII.   Public Comments/Announcements   

 VIII.   Adjourn  

Evelyn made motion to adjourn, Emily seconded. Motion carried.  

Next Meeting June 26, 2018, at NHC Library, 201 Chestnut St.  4:00pm‐7:00pm Implicit Bias Training  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

NH COUNTY / CITY OF WILMINGTON COMMUNITY RELATIONS ADVISORY COMMITTEE   

Programming Subcommittee Meeting Minutes 

 

Sunday, May 7, 2018 @ 3:30 PM    

Wilmington Police Department   

 

Committee members Present:  Kristen McKeithan, Jeff Hovis, Lori Wainright 

City Representative: Suzanne Rogers  
 

I. Approval of the March 18 Minutes. Since there was no quorum we were unable to 

approve the minutes.   

II. Survey Project with UNCW. Suzanne reported that funding for the survey has been 

approved, ironically on the last day of classes at UNCW. Therefore we will not launch 

the survey until the Fall.  Subcommittee discussed possible next steps including 

having a July meeting with UNCW and full committee discussion on expanding the 

survey to include public perception of race relations.  We will request that all CRAC 

members submit a plan for dissemination.  
 

III. Upcoming community issues /events of interest. Jeff and Kristen both spoke of 

efforts to help people affected by the southside grocery store fire have access to 

other grocery stores via shuttle and trolley service. Jeff reported that the dialogue 

groups between police and residents is being done quietly and CRAC will probably 

not be able to participate, and that the effort is not focused on having conversations 

with students.  Lori reported that Walter Samuels and Florence Warren along with 

Lori attended the CHANGE gathering hosted by Kenny House at St Mark Episcopal 

Church. We watched a documentary called Paradise Principal by Wilmington 

resident Brian Grimm about how our education system impacts children of color.   

The link to a trailer is https://vimeo.com/244745434. Kristen and Jeff spoke of 

efforts to form PTAs at disadvantaged schools.  

 



 

 

IV. Brainstorm topics for upcoming Committee meetings. We discussed the Resiliency 

Taskforce, Adverse Childhood Experience and how the Wilmington community is 

working to raise awareness of toxic stress and trauma to all individuals and how 

resilience can help mitigate the impact of these stressors on children and adults. Jeff 

suggested that we obtain a copy of the Resiliency film and share it with the full 

committee.  Amy Horton of Trillium has been invited to attend the May 22 meeting 

to discuss the Resiliency Taskforce.  

V. Next meeting in June. Lori reported that she will be unable to attend any meetings 

in June due to overseas travel. Jeff Hovis suggested that we not meet in June.    

VI. Action Item: The members present recommended that beginning in July the 

Education/ Programming Subcommittee meet an hour prior to the full Committee 

meeting on the 4th Tuesday of the month.  

 
 



 

 

 
Meeting Minutes 
April 24, 2018 

5:30 PM 
Lord Spencer Compton Conference Room  

102 N. 3rd Street 
Wilmington, NC 28401 

 
 
 
 
Committee  Members  Present:    Owen  Wexler,  Lori  Wainright,  Walter  Samuels,  Melanie  Frank,  Jen 
Johnson, Kristen McKeithan,  Jeff Hovis, Evelyn Bryant, Florence Warren, and Emily Cottrell; and WPD 
Representative Deputy Chief Williams and NHC Representative Tim Burgess, Assist. County Manager 
 
Committee Members Absent:   
 
Staff:  Suzanne Rogers 
 
Others:   
 
I.  Quorum established.  Meeting called to order by Chair, Owen Wexler 
 
II. Approve Agenda 
 
Jeff made a motion to approve the Agenda. Melanie seconded and motion carried 
 
III. Approval of minutes: 
 
Lori made a motion to approve the minutes for March 27, 2018.  Emily seconded and motion carried 
 
 
 
 
 



 

 

IV. Committee Reports: 
 
Melanie reported for the Crisis sub‐committee as follows: 
 
The crisis sub‐committee met April 19th, attended by Melanie, Lori, Samuel, and Owen; and guest Linda 
Rawley, WPD PIO and Scott Rosthauser, Sr. HR Analyst City of Wilmington.   
 
Melanie provided notes (see attached) She pointed out the following:  
 
The discussion with Linda Rawley and Scott Rosthauser about the  Implicit Bias training she teaches to 
WPD  is  a  great  resource  and worth  pursuing  the  idea  of  expanding  the  training  to  city  and  county 
employees and in the community.    Lori shared her recent experience attending a two day Implicit Bias 
Training, which  she  found  very  valuable  to  recommended  training  for  city  and  county  staff  and  the 
community at‐large.  Lori will send information from her training to CRAC members via email.   
 
Discussion continued about the Community Dialogue project facilitated by UNCW Professors – Kim Cook 
and Bruce McKinney.    Jeff Hovis  and Donny Williams  are  involved  in  the project  and provided  some 
background information.  Suzanne will work with Donny to find out if a few of the CRAC members could 
observe a Community Dialogue session.   
 
Melanie made a motion  to ask Linda Rawley to conduct a 3 hour training  for the CRAC members,  Jen 
seconded.  Motion carried.  
  
Lori reported for the Programming & Public Education sub‐committees as follows: 
 
The  programming &  public  education  sub‐committee  did  not meet  April  due  to  Azalea  Festival  and 
schedules.  The sub‐committee will meet on May 6th at 3:30 pm in the WPD Blue room.   Lori will contact 
the subcommittee members to find a convenient time to meet.   
 
Lori  took  the opportunity  to  share  about  recent efforts underway by  the NHRMC, Courts,  and other 
agencies to build a Resilient Community.  She explained the impact of Adverse Childhood Experiences on 
people lives and the community.   
 
Jen shared insights from her counseling experience and warned against heightening anxiety by identifying 
ACE without intervention.   Evelyn and Kristen shared work they are involved in with NHRMC Health Equity 
Team and Health Assessments.  
 
She suggested the CRAC find a way to be involved in the movement to build more Resilient Communities.   
Lori suggested the CRAC view “Resilience” as a group.   Further, Lori will make contact with Amy Horton 
and Scott Wiznett of NHRMC to explore inviting them to a CRAC meeting to continue discussion of CRAC 
role in Resilient Community movement.   
 
 
V.   Unfinished Business 

 CRAC Vacant Seats – City Council has made appointments to CRAC, waiting for copy of letter 

to appointee and contact information.  

 Print Brochures/ Cards –  Suzanne will order more brochures and business cards.   

 Ethics Training – Suzanne contacted City Clerk and will report back with details. 



 

 

 Invite WPD  and NHCSO  to  attend  CRAC meeting  to  discuss  use  of  force  policy  re: NCGS 

15A.401, 401d2.   Donny Williams will make contact and  invite appropriate representatives 

from both agencies.   

 

VI.  New Business: 

 Presentation to NHC Commission April 16th at 9:00 am  

 Location for future CRAC meetings – Tim Burgess will find location for future meetings at 

NHC facility (320 Chestnut St. or downtown Library) 

VII.   Public Comments/Announcements   

 CHANGE – Kenny House organizer Church leaders work on racial diversity St. Marks 4/19/18 

 Dancing in the Park Portia Hines Park Saturdays at 10:00 am 

 YWCA Pot Luck for Peace‐ topic How to continue the conversation MLK Principles for Racial 

Diversity 4/26 at CF Museum 

 Stand Against Racism –focus on women 4/17/18 City Hall 11:30 am  

 

 VIII.   Adjourn  

Evelyn made motion to adjourn, Melanie seconded. Motion carried.  

Next Meeting May 22, 2018 

 
 



 

 

 
Meeting Minutes 
March 27, 2018 

5:30 PM 
Lord Spencer Compton Conference Room  

102 N. 3rd Street 
Wilmington, NC 28401 

 
 
 
 
Committee Members Present:  Owen Wexler, Lori Wainright, Walter Samuels, Melanie Frank, Jen Johnson 
and Emily Cottrell 
 
Committee Members Absent:   Kristen McKeithan, Jeff Hovis, Evelyn Bryant, and Florence Warren; and 
WPD Representative Deputy Chief Williams 
 
Staff:  Suzanne Rogers 
 
Others:   
 
I.  Quorum established.  Meeting called to order by Chair, Owen Wexler 
 
II. Approve Agenda 
 
Emily made a motion to approve the Agenda. Jen seconded and motion carried 
 
III. Approval of minutes: 
 
Lori made a motion to approve the minutes for February 27, 2018.  Emily seconded and motion carried 
 
 
 
 
 



 

 

IV. Committee Reports: 
 
Melanie reported for the Crisis sub‐committee as follows: 
 
The crisis sub‐committee met March 15th, attended by Melanie, Lori, and Owen.   
 
Fair Housing  
The sub‐committee’s review of the City of Wilmington/ Wilmington Housing Authority Assessment of Fair 
Housing (AFH) and recommends the CRAC endorse the AFH.   Suzanne will send  links to the AFH to the 
CRAC members in preparation for a vote at the April meeting.   The sub‐committee also suggest the CRAC 
be a co‐sponsor for an upcoming Fair Housing Workshop that will be hosted by the Cape Fear Housing 
Coalition.  Date of workshop TBD, April 23, 24, or 25, with presenter Jack Holtzman, NC Justice Center/ NC 
Legal Aide.   Consensus of the group was to co‐sponsor event. Final details to be provided to CRAC via 
email.     
 
Cultural Competency/Implicit Bias 
Melanie noted  the  sub‐committee was  interested  in  learning more  about  and working with NHRMC, 
Joseph Conway to explore cultural competency education and other related efforts to foster equitable 
access to quality health care.   Melanie will be reaching out to Mr. Conway.   Continuing the report, the 
sub‐committee suggested the CRAC recommend to the City of Wilmington and NH County provide Implicit 
Bias/Cultural Competency Training for all departments.  Lori made a motion the CRAC recommend the 
City of Wilmington and NHC provide Implicit Bias/Cultural Competency Training for all departments. 
Jen seconded and the motion carried.   The recommendation will be presented to the City Council and 
NHC via a letter to the City and County Managers.   Jen suggested all CRAC members participate in Cultural 
Competency training if they have not yet had an opportunity to do so.    
 
Public Safety/De‐Escalation 
Melanie and Walter shared their experience participating in the recent WPD “Peace Keeper” training on 
de‐escalation and respectful engagement.  Both, stated the training was very positive, police officers were 
very engaged and the instructor was qualified and experienced.  Melanie remarked that one of the CRAC 
goals  is  to make sure  the community understands WPD/NHCSO practices.   Toward  that end, Melanie 
made a motion that the CRAC ask WPD and NHCSO to meet with the CRAC to discuss policy for use of 
force.   Emily seconded and  the motion carried.   Melanie will make contact with WPD and NHCSO  to 
arrange.   Discussion ensued about media and public relations efforts of Police and Sheriff as relates to 
informing the public about things like the “Peace Keeper” de‐escalation training.  
 
Lori reported for the Programming & Public Education sub‐committees as follows: 
 
The programming & public education sub‐committee met March 18th, attended by Lori, Emily, Jeff and 
Kristen.   
 
The committee discussed the dissemination of the survey and the need for all CRAC members to identify 
their networks and circles of influence to help get the survey out.  Lori introduced Dr. Kristin DeVall, UNCW 

SSARC and Caitlyn Heaney, student.  Dr. DeVall explained the methods to be used to distribute the survey 
including conducting a random sample survey by phone that is statically valid with a 95% confidence rate.   
Discussion ensued on  the methodology, general content and  timeline; as well as media outreach and 
networking.  CRAC members will be involved in getting hard copies of the survey to various organizations 
that represent marginalized and at‐risk stakeholders.    Depending on when the contract between UNCW 
and the City is executed the timeline may need to be adjusted.   



 

 

 
Lori shared that she had attended the Free Movement event over the weekend, it was a fantastic event. 
She reminded everyone of the upcoming MLK Commemoration Event, April 4th at Williston School, 7:00 
pm.  
 
V.   Unfinished Business 

 Presentation to NHC Commission April 16th at 9:00 am  

 CRAC Vacant Seats – Draft a letter to NHC and City Clerk asking them to fill vacant seats ASAP. 

Suzanne to draft letter.  

 List of Organizations/ Agencies to CRAC meetings (follow‐up last meeting discussion).  Invite 

Director of the Harrelson Center.  Suzanne will forward to CRAC members a list of nonprofits 

as a starting point to  identifying other organizations to  invite to CRAC meetings to explore 

how CRAC can work with existing efforts and build knowledge base of available resources.  

 Print Brochures/ Cards – After discussion about business cards a consensus was reached to 

use a blank card with  logo, member can write‐in phone number.   Suzanne will order more 

brochures and business cards.   

 Ethics Training – Suzanne contacted City Clerk and will report back with details.  

 Owen reported on School Safety meeting he attended as an observer.   

VI.  New Business: 

 Location for future CRAC meetings – Discussion of potential locations and the pros and cons; 

the consensus was to contact the Downtown Library.  

VII.   Public Comments ‐ No Public comments  

 VIII.   Adjourn  

 

Next Meeting April 24, 2018 

 
 



 

 

 
Meeting Minutes 
February 27, 2018 

5:30 PM 
Lord Spencer Compton Conference Room  

102 N. 3rd Street 
Wilmington, NC 28401 

 
 
 
 
Committee Members Present: 
Owen Wexler, Kristen McKeithan,  Lori Wainright,  Jeff Hovis, Evelyn Bryant, Walter  Samuels, Melanie 
Frank, Florence Warren and Emily Cottrell; and WPD Representative Deputy Chief Williams 
 
Committee Members Absent:   
 
Staff:  Suzanne Rogers 
 
Others:   
 
I.  Quorum established.  Meeting called to order by Chair, Owen Wexler 
 
II. Approve Agenda 
 
Lori made a motion to approve the Agenda. Jeff seconded and motion carried 
 
III. Approval of minutes: 
 
Evelyn made a motion to approve the minutes for January 23, 2018.  Lori seconded and motion carried 
 
 
 
 
 



 

 

IV. Committee Reports: 
 
Jeff reported the Public Education sub‐committee did not meet.   
 
Melanie reported for the Crisis sub‐committee as follows: 
 
The  crisis  sub‐committee met February 16th, attended by Melanie,  Lori, and Samuel.   The  committee 
reviewed a summary presentation on the City of Wilmington/Wilmington Housing Authority Assessment 
of Fair Housing.  The report identifies racial/ethnic concentrated areas of poverty and includes data that 
demonstrates the opportunity disparities existing within the City.   Melanie requested Suzanne email a 
copy of the presentation to the CRAC.   
 
Lori reported for the Programming sub‐committee as follows: 
 
The programming sub‐committee met February 18th, attended by Lori, Emily, Evelyn and Kristen.   The 
committee  discussed  the  focus  of  the  survey  and  identified  issues  to  include  such  as,  differences  in 
government  services across neighborhoods, experience accessing housing,  jobs, education, etc.  .   The 
committee  members  participated  in  a  conference  call  with  UNCW  SSARC  to  discuss  questions, 
distribution, methods, etc.  UNCW will attend the March 27th CRAC meeting to discuss the draft survey. 
Lori asked all CRAC members to think about their role  in helping to distribute the survey though their 
various networks.   Lori will send out an email  to CRAC members  to coordinate  the distribution of  the 
survey.   
 
VI. Unfinished Business 
 
No unfinished business was brought forward. 
 
VII. New Business 
 
Presentation  to  City  Council  March  20,  2018.    Owen  referred  members  to  the  draft  PowerPoint 
Presentation  and asked  for  input.     Members noted  that  identify officers,  sub‐committee  chairs with 
names of members.   Walter asked about term expiration and requested Suzanne check with City Clerk 
about re‐appointment of members for second term.   Lori identified other activities CRAC members were 
involved with that should be added.  Suzanne asked that CRAC members send email with any additional 
activities to include and photos as well.   Florence made a motion to accept the presentation with changes 
discussed, Melanie seconded and motion carried.  
 
Owen asked that all CRAC members plan on being in attendance at the City Council meeting.   
 
Presentation to NHC Commission 
CRAC members agreed should make presentation to NHC Commission.  Owen agreed to contact County 
Manager and get on the agenda.  
 
Discussion Topic:  How can CRAC enlarge/extend our presence in the community by working with other 
agencies?     Comments offered: 
 

 We should invite organizations to CRAC meetings to share with us what they are working on and 
explore how we can work together and/or support efforts.  



 

 

 Use CRAC meeting as an education and information forum.  People care about information that 
is useful, not a committee business meeting.  Examples – Changes in Public Housing regulations, 
opening of waitlist, etc..   

 Invite True Blue Brewery and Aging in Place to learn about these organizations and others.  

 Need to reach out to the community example the Northside Community Health Assessment. 

 CRAC mission is to gather information from the community and outreach to organizations so they 
know about CRAC.  How do people get their concerns to CRAC?  

 CRAC members are trying to get the word out about CRAC. 

 Can get something in the City of Wilmington Newsletter?  

 Suzanne will check with City Public Information Officer about newsletter. 

 Need an article to reiterate the brochure for the Newsletter. 

 Need to use social media.   Will have to go through City/County communications offices to get 
message on social media.  

 Need to order more brochures  
 
 
A related discussion ensued when Florence shared with the group information about a racist letter sent 
to Rev. Deirdre Parker, Speaks Temple AME Zion Church.  Below are discussion points: 

 CRAC could assist with this and be a resource to the WPD. 

 Send a letter to Rev. Parker, this is an opportunity for CRAC to cause some action 

 We should do something, is there a way to reach out to the Church 

 Kristen stated she is planning to attend Sunday service as show of support 

 Is this happening to other churches or organizations? 

 Reach out extend an offer to assist if needed 

 CRAC should be a conduit to find resources to refer and support for the Church 

 Need to be careful of media contact, do not want to escalate the situation 

 Jennifer offered to start developing a Resource List that could be shared in situations like this 

 Deputy  Chief Williams, WPD,  will  look  into  the matter  and  report  back  with  any  pertinent 
information or action for CRAC 

 
NHC Safe Schools Roundtable 
Walter asked if anyone from CRAC was notified or invited.  No.  Consensus among the group that someone 
should be there to observe.  Owen agreed to attend.   
 
Joint meeting of Programming & Public Education Sub‐ Committees 
Jeff,  chair  Public  Education  Sub‐committee,  suggested  the  programming  and  public  education  sub‐
committees meet together to facilitate communication and to develop education strategy around findings 
from the survey.   In order to satisfy open meeting requirements the joint meeting will need to be posted 
in advance and open to the public.   Deputy Chief Williams suggested the WPD Blue Room.  The Joint Sub‐
Committee on the third Sunday of each month at 3:30 pm.   
 
Ethics Training  
The CRAC members requested Suzanne contact the City Clerk to schedule Ethics Training for members.  
 
VIII. Public Comments 
No public comments 
 
IX.  Adjourn  
Florence made motion to adjourn, Evelyn seconded.  Motion carried without objection.  



 

 

 

 
New Hanover County/ City of Wilmington 
Community Relations Advisory Committee 

January 23, 2018 
5:30 PM 

Lord Spencer Compton Conference Room  
102 N. 3rd Street 

Wilmington, NC 28401 
 
 
Committee Members Present: 
Kristen McKeithan, Lori Wainright, Jeff Hovis, Evelyn Bryant, Walter Samuels, Melanie Frank, Florence 
Warren and Emily Cottrell 
 
Committee Members Absent:  Owen Wexler and Brenda Swartz 
 
Staff:  Suzanne Rogers 
 
Others:   
 
I.  Quorum established.  Meeting called to order by Vice Chair, Evelyn Bryant 
 
II. Approve Agenda 
 
Jeff made a motion to approve the Agenda.  Emily seconded and motion carried 
 
III. Approval of minutes: 
 
Jeff made a motion to approve the minutes for November 28, 2017.  Florence seconded and motion 
carried 
 
IV. WPD Updates: 
 
Deputy Chief Williams presented an update on the New WPD/WFD training facility.  An overview of the 
design, location, and development timeline were included in his presentation.  He pointed out some to 
the training simulators planned for the facility and invited the CRAC to a demonstration of the simulators 



 

 

once the facility is completed.   A brief discussion about the facility’s availability for use by the surrounding 
community for Boy Scout meetings and other events followed.  Ms. Warren pointed out that the facility 
could help generate an interest in young people to pursue careers public safety.  
 
Assistant Chief Varrone presented an update on the Civil Disturbance Unit aka Peacekeepers.  He provided 
a handout of a proposal on Verbal De-escalation and explained the formation of the unit and the selection 
of members.  Asst. Chief Varrone described an upcoming training for the unit scheduled for February 22 
& 23rd.  He offered two training seats for members of the CRAC.  Once the unit is established and trained 
Asst. Chief Varrone would like the team leader to attend a CRAC meeting.   
 
The following discussion ensued: 

 How many women and minorities are in the Unit?   – 1 woman, 3 African American, 1- Asian;  

 Does WPD have any public relations efforts to educate the public about the purpose of the Civil 
Disturbance Unit? - Yes, WPD is getting information out about the “Peacekeepers”;  

 Will the WPD consult with CRAC in advance of events that may be problematic so that the CRAC 
Crisis sub-committee can assist with community outreach; and conversely will there be a point of 
contact at WPD with whom the CRAC members can relay information from the community about 
such events, etc..? - WPD will consider this.  

 Civil Disturbance Unit/Peacekeepers are not members of the WPD SWAT team, the mission of 
these two units is not the same.  - The Peacekeepers will be trained in tactics to de-escalate, 
mitigate risk, and organize safe, peaceful public demonstrations and similar events.  WPD and 
NHCSO also have a Crisis Intervention Team (CIT) for situations involving mental health and 
substance abuse induced crisis situations/calls.  

 
 
V.  Committee Reports: 
 
Melanie reported for the Crisis sub-committee as follows: 
 
The crisis sub-committee met Thursday, January 18th at 8:00 am attended by Melanie, Lori, Samuel and 
Owen.  The committee identified 3 areas on which to focus: Awareness, Concerns, Advise.  The committee 
will research and explore the following topics on which to build awareness, identify concerns and advise 
policy makers and others:   

1- Affordable Housing 
2. Low Performing Schools 
3. Access to Quality Healthcare 
4. Mass Incarceration/ReEntry  

 
The sub-committee will review housing research and related reports to formulate next steps on affordable 
housing.  Melanie will reach out to contacts at NHRMC about initiatives on equitable access to quality 
healthcare.   Melanie will reach out to the chaplain corps with NHCSO, WPD and NHRMC to explore how 
the members of the sub-committee trained in crisis intervention can affiliate or align with them to be of 
service when needed.   
 
 
 



 

 

Lori asked staff to find a meeting location for the Program Subcommittee to meet on the 3rd Tuesday of 
each month at 4:00 pm.   Other chairpersons will contact staff to find best time and place for meeting 
schedules.   
 
Lori reported for the Programming sub-committee as follows: 
 
The programming sub-committee met Tuesday, January 16th at 4 pm, attended by Lori, Emily, Evelyn and 
Owen.  Dr. Kristen DeVall, UNCW Social Science Applied Research Center also attended the meeting to 
provide an overview of the Center and to explore the possibility of assisting the CRAC to conduct an 
enhanced survey to gather more data and reach more people to get a more representative perspective of 
the community on the issues of diversity, discrimination, equity, and equitable access, etc..  Survey results 
will help guide the CRAC in formulating strategies for programming, public education, and policy 
recommendations.   
 
Lori made a motion that the CRAC approve the Program Committee to move forward with the 
development of a survey utilizing UNCW SSARC pending funding from the City.   Discussion followed about 
ensuring that the survey is widely distributed and the necessity to have a point person to help coordinate.  
Lori explained that UNCW has multi prong approach to survey distribution that includes phone, door to 
door, and web.  Lori said if this goes forward UNCW SSARC representatives should be invited to CRAC. Call 
for the vote and the motion carried without objection. 
 
Lori made a motion that CRAC host a meet and greet on March 27th at a place to be determined.  Jeff 
offered a substitute motion that the Meet and Greet be postponed until we know if the CRAC will be able 
to go forward with the UNCW survey and if so, use the meet and greet or similar event as a kick-off for 
the survey.  If no survey then the programming sub-committee should find a speaker or presenter for the 
Meet and Greet.  Walter seconded the motion.  Discussion - Jen offered that it is best to have a clear 
purpose and be very organized when hosting such an event.  Call for the vote and the motion carried 
without objection.   
 
Lori also noted that recent MLK Parade and Potluck for Peace and the upcoming Free Movement 
Conference.   
 
VI. Unfinished Business 
No unfinished business was brought forward. 
 
VII. New Business 
 
Volunteers to attend the WPD Civil Disturbance Unit Training on February 22 &23rd: 
Names in the hat- Melanie, Lori, Florence, Owen, Walter 
Loir and Walter selected from random drawing to attend.  Other volunteers will be available as alternates 
if needed.  
 
VIII. Public Comments 
No public comments 
 
IX.  Adjourn  
Jeff made motion to adjourn, Walter seconded.  Motion carried without objection.  
   



 

 

 

 
New Hanover County/ City of Wilmington 
Community Relations Advisory Committee 

November 28, 2017 
5:30 PM 

Lord Spencer Compton Conference Room  
102 N. 3rd Street 

Wilmington, NC 28401 
 
 
Committee Members Present: 
Kristen McKeithan, Lori Wainright, Jeff Hovis, Evelyn Bryant, Owen Wexler, Walter Samuels, Melanie Frank 
and Emily Cottrell 
 
Committee Members Absent:  Florence Warren and Brenda Swartz 
 
Staff:  Erris Dunston and Suzanne Rogers 
Others:  Penny Sidbury‐Spicer, City Clerk, City of Wilmington and Meredith Everhart, Deputy City Attorney, 
City of Wilmington  
 
I.  Quorum established.  Meeting called to order by Chair, Owen Wexler 
 
II. Approval of minutes: 
 
Jeff Hovis made a motion  to approve  the minutes  for September and October 2017 with corrections.  
Melanie seconded and motion carried.   Corrections include:  October 28, 2018 to 2017; correct spelling 
of following names throughout both documents:  Owen Wexler, Melanie Frank, and Jeff Hovis.  September 
minutes change III. b. 5.   to   ….committee not being as involved with the community as it should..  
 
III. Comments: 
Penny Spicer‐Sidbury, City Clerk and Meredith Everhart, Deputy City Attorney, spoke with the Committee 
about  the Open Meetings  requirements and Public Record  requirements  for boards, committees, and 
commissions.   Ms. Spicer‐Sidbury and Ms. Everhart, specifically pointed out the following: 
 

 There  is  an  attendance  requirement  for  the  Committee;  any  member  who  misses  three 
consecutive meetings without  an  acceptable  excuse  shall  be  removed  from  the  Committee.  



 

 

Attendance records and notice of unexcused absences should be reported to the County or City 
Clerk by staff.   

 

 Meetings of the Committee are open to the public and notice of meeting date, time and place 
must be provided to the public.  The City Clerk must receive information of meetings at least 48 
hours in advance.  The City Clerk is responsible for posting notices on required platforms.  

 

 Meetings  of  subcommittees  in  which  the  number  of members  constitute  a  quorum  of  the 
Community Relations Advisory Committee are subject to the open meetings laws; and, as such, 
must be advertised  in accordance with  the public notice requirements described above.      It  is 
advisable to establish and post meeting dates, times and place for sub‐committee meetings that 
are accessible to the public to avoid any appearance that a subcommittee is conducting business 
of the Community Relations Advisory Committee.   

 

 The Community Relations Advisory Committee must abide by the Rules and Procedures for Boards 
and Commissions established by City Council.  A copy is available from the City Clerk. 

 

 The Committee should follow the bylaws established for the Committee and the resolution that 
formed the Committee in conducting business and planning activities.  

 

 Emails, voicemails and text messages pertaining to Committee business are public records and 
subject to the Freedom of Information Act (FOIA).   

 

 Ethics classes are available for members of Boards and Commissions.  The City Clerk will help get 
members access to this training.   

 
There  are  three  subcommittees  established  by  Resolution  for  the  Community  Relations  Advisory 
Committee.  Below is the current membership for each subcommittee: 
 
Program:  Lori Wainright, Chair; Evelyn Bryant, Emily Cottrell, Kristen McKeithan 
 
Public Education: Jeff Hovis, Chair; Emily Cottrell, Kristen McKeithan, Florence Warren 
 
Crisis Management:  Melanie Frank, Chair; Walter Samuels, Owen Wexler, Lori Wainright 
 
Lori asked staff to find a meeting location for the Program Subcommittee to meet on the 3rd Tuesday of 
each month at 4:00 pm.     Other chairpersons will contact staff to find best time and place for meeting 
schedules.   
 
IV. Action Items/Follow‐up 

   
Survey deadline and next steps:  
 
The one page survey closed on November 14.  A compilation of responses was passed out to members.  
Discussion ensued about extending the survey deadline and also if the Committee should explore a more 
rigorous survey with UNCW Social Science Applied Research Center to ensure a more representative and 
focused  indication of community opinion on  issues pertinent  to  the Committee’s mission.   There was 



 

 

consensus that the Program Committee would follow‐up on meeting with UNCW and report back.  Staff 
will help arrange the meeting.  Other comments offered include: 
 

 Walter – need to get to work on some of these issues (referring to the handout), we need strength 
and credibility 

 Lori – How do we identify near term issue that the Committee should focus on? 

 Jeff ‐ is a possible project public education about the process and requirements for notification of 
city and county zoning changes (referring to the handout) 

 Walter – another issue is the fact we have 6 low performing schools in the City. 

 Emily – when determining what issue to work on need to also think about the end goal 
 

Kristen made a motion to extend the current survey through the end of the calendar year.  Emily seconded 
and the motion carried.  
 

  Debrief Meet & Greet: 
 
The members shared what went well with the October Meet and Greet as well as some things that could 
be improved upon.   Below are comments: 
 

 Should  have  had  an  overview  of  the  Community  Relations Advisory  Committee  purpose  and 
structure 

 No need for committee reports at the meet and greet 

 Caught some fish, need to go back with a bullet 

 Use a PowerPoint to show Committee Structure, Vision statement, etc.  

 Follow‐up with attendees with a thank you note  

 The set‐up felt like a panel discussion with committee members seated at head table, suggest a 
round table set‐up to facilitate discussion 

 More mixing with attendees, more one‐on‐one  

 There were some people that talked over others, interrupted 

 Community members present were receptive to the meeting and discussion 

 The location at MLK was good as was the community attendance 

 Diverse attendees 

 Lack of individual receptiveness among Committee members 

 More minority and young people in attendance would be good 

 Good idea to go out in the community to different locations 

 We are advocates not legislators  
 
Set the next Meet and Greet time and place: 
 
There was discussion around setting a date for another Meet & Greet; reasons to hold another event are 
to establish credibility with the community and to be accessible to the community.  Additionally, the Meet 
& Greet sends a message that the committee wants to listen to the community.   Selecting a topic or issue 
to focus on at the meeting was discussed.  Promoting the regular meetings as the opportunity for public 
comment and community engagement was also discussed.  The consensus of the members was to ask the 
Program  sub‐committee  to  further  explore  future meetings,  including  topics  and  design  and make 
recommendations to the Committee.   
 



 

 

Evelyn moved approval of the 2018 meeting dates and that no meeting will be held in December 2017.  
Lori seconded and the motion carried.  Meetings will be held on the fourth Tuesday of every month at 
5:30 pm, with location to be determined.   
 
V. Committee Reports  
 
Lori reported out for the Program Sub‐committee.   Lori and Evelyn met and drafted a summary of the 
Community Relations Advisory Committee’s activities over the last year.  In addition, Emily reported on 
conversation with NHCS about distributing CRAC Brochures.   She has obtained permission to have the 
brochures sent home with each of the 26,000 students and/or placed in office at each school. Staff will 
find out the costs to print 26,000 copies of the brochure and report back if funds are available.   
 
Walter made a motion that Sub‐committee chairs serve on Executive Committee.  There was discussion 
about the role of the Executive Committee to work with staff to prepare the agenda.  Walter asked that 
the agenda include Old Business and New Business.   
 
Owen reported on a meeting that he and Evelyn attended at the invitation of WPD.  At the meeting, which 
included community  leaders/stakeholders, WPD and  the DA announced  the  Injunctions prohibiting 24 
known gang members from gathering in Creekwood and other communities.  Walter made a motion that 
staff  invite Deputy Chief Donny Williams and/or someone  from DA’s office to the next CRAC meeting.  
Melanie seconded and the motion carried.  
 
Emily made a motion to adjourn the meeting.  Jeff seconded and the motion carried.   



 

 
New Hanover County/ City of Wilmington 
Community Relations Advisory Committee 

Community Meet and Greet/ Regular Meeting 
October 24, 2018 

6:00PM 
MLK Center 

401 S. 8th Street 
Wilmington, NC 28401 

 
 
Committee Members Present: 
Kristen Mckeithan, Lori Wainright, Jeff Horvis, Evelyn Bryant, Owen Wexler, Walter Samuels, Florence 
Warren and Emily Cottrell 
 
Meet and Greet called order by Owens Wexler 
 
Introduction of the elected officials, law enforcement, and electoral candidates.  Introduction of the 
members 

  
Owen explained why this committee was formed  
  
He called the meeting to order and there was a quorum present 
  
Motion by Evelyn Bryant and second by Emily Cottrell to approve the minutes 
  
Committee reports: Emily Cottrell explained the task of each committee 
  
Crisis Management‐  
Programming committee‐ Lorie gave the report 
Public Education committee‐ Jeff Horvis gave a report from the programming committee 
  
Rep. Butler asked how to get the survey  
  
Citizen A:  Asked could she share the survey with her neighbors and send it to the City Manager’s office  



  
Citizen B: Asked about available educational resource 
  
Citizen C: Would like there to be advertisement other than City Website.  She asked who the committee 
is advising.  
  
Evelyn‐ responded stressing the need of advertising outside of the technology means.  She recalled that 
this committee serviced as a follow though to Citizen Concerns.   
  
Jeff Horvis‐ stressed the need to have conversation that were broader than just public forums 
  
Owen‐stated that this committee would serve as the eyes and ears to the elected officials. 
  
Walter Samuels‐ commented on how this committee serves the citizens and carries the citizen’s 
concerns back to the elected officials  
  
Citizen D: Asked what are the committee benchmarks and how does the committee plan to measure its 
success? 
  
Citizen E: Asked the question of how to extend this dialogue to younger citizens? 
  
Citizen F: Asked how does this committee avoid getting the discouraged because of lack of 
responsiveness from the elected official  
  
Citizen G: Raised the issue that the City needed district representation.  He felt that the black 
community wasn’t fairly represented 
  
Citizen H: Was concerned with gerrymandering and the impacts on elections.   
  
Florence Warren‐ provided clarity to Citizen’s D concern.   
  
Citizen I: Stated that the community needed to be engaged to discover the issues.  He expects a timely 
response. 
  
Citizen J: Asked why the community needs this committee to speak for them.   
  
Jeff Horvis‐ responded that although we don’t agree on everything but we can work together for a 
resolution 
  
Citizen K:‐Felt the black community was not properly respected.  He was new to Wilmington and felt 
that it would be a nice gesture to give people affordable housing.  He felt there should be loan to help 
blacks revitalize their community vs gentrification being supported.   
  
Deb Butler‐ felt it would be nice for this community had tentacle into the community to be a voice for 
the powerless citizens.  She asked how this board serves as a conduit to voiceless communities. 
  
Evelyn responded that the committee would serve as an educational conduit to help the citizen 
understand the details of police initiatives 



  
Deputy Chief Williams: Explained about the new peace keeping unit Mobile Force D that the police was 
recently requesting from City Council.  It would contain a captain, 2 lieutenants, and 27 field officers. He 
stated that the effort is to be prepared for the worst case scenario.  It is not for militarization it is for 
peace keeping. 
  
Deb Butler‐ Asked could his response be made available to the public.   
  
Malissa Talbot‐ Stated that there is a video on the City Website 
  
Citizen L: Stated his concern with the Mobile Force D.  He felt that the City had a history of very peaceful 
past and felt we didn’t need it. 
  
Citizen M:   Stated that he felt the Police should be proactive and be prepared.   
  
Evelyn Bryant‐ Stated that she had concerns with how this issue was presented.  This committee allowed 
the community be educated on this issue 
  
Citizen N‐ Asked that Rob Zapple respond to how important this committee is to the County 
Government 
  
Rob Zapple‐ Stated he plans to find why the County has not been supporting this committee and pledges 
the County’s continued support. 
  
Citizen O: Stated that the complexity of the inter‐city has changed and would like to encourage 
neighbors to get to know each other 
 
Owen closed the meeting with remarks  
  
 



 

 

AGENDA 
New Hanover County / City of Wilmington 
Community Relations Advisory Committee 

City Hall 
Lord Spencer Compton Meeting Room  

September 26, 2017 
5:30PM 

 
Members present:  
 Ron Sparks  Florence Warren  Evelyn Bryant 
 Owen Wexler  Emily Cottrell   Kristen McKeithan 
 Lori Wainwright Walter Samuels   Melanie Franks 
 Jeff Horvis 
  

I. Call to Order 
a. Chairman Ron Sparks 

 
II. Approve July minutes 

a. Motion to approve: Owen Wexler 
b. Second: Melanie Franks 

 
III. Comments 

a. Councilmen Earl Sheridan 
Explained why the committee was formed and what the initial intention was for the 
committee.  They felt there was a need in the community for a place where the citizen could 
express themselves and would bring back advice to the City Council and the County 
Commissioners.  He described his vision for the committee.  He had hoped this committee 
would bring back reports to the elected official regarding what they are doing and what they 
would recommend to improve human relations.  He acknowledged his appreciation to 
committee members for serving on the committee.  He talked about how he would expect 
the committee to address specific issues.  He recommended responding to these issues on a 
broad level  
 

b. Commissioner Jonathan Barfield 
Talk about his initial intention in forming this committee.  He recognized the ongoing race 
relations efforts. He talked about his concerns with the make-up of the board.  Barfield 
noted existing challenges in the community that he felt this committee can be a part of.   
 
They opened the follow for questions of them: 
1. They discussed member attendance and reappointments 

 
2. Melanie Franks expressed that the committee is struggling to move forward.  She 

explained there are challenges in getting there name out.  She felt the committee needed 
some type of budget.  Sheridan responded that there was money available for reasonable 
request via the committee’s budget.   



 

3. Florence Warren expressed concerns with the speed that committee has been moving.   
4. Lori Wainwright mentioned that there were already activities going on that she was not 

aware of.  There was some conversation about how this committee should be interacting 
with all aspects of the committee.   

5. Evelyn Bryant expressed her concern about the committee not being as involve with 
committee as it should.  She was concerned with not having the event that was planned 
for this meeting.   

 
Commission Barfield expressed the need for the committee to get to know each other.   

 
IV. Action Items/ Follow-up 

a. Ron Sparks stepped down as the Chairman and as a member of the board 
b. The committee went through an election of officers.   

i. Motion by Jeff Hovis to open the floor for nominations 
Second by Melanie Franks 

c. Elected Chairman: 
i. Motion by Walter Samuels to make Owen Wexler as Chair 

Second by Jeff Hovis 
d. Elected Vice Chairman 

i. Motion by Florence Warren to make Evelyn Bryant 
Second by Melanie Franks 

e. Election Secretary 
i. Motion by Melanie Franks 

Second by Owen Wexler 
 

V. Committee Reports 
a. Crisis Management 

i. They are still having their regular meeting 
b. Public Education 

i. The Chairman would like to speak at the next City Council and County 
Commissioner’s meetings.  This would give an opportunity be on the local TV 
program.  Lori stated the committee has done a lot and would need to make a year-
end report.  Florence Warren expressed the need to broadcast the meeting 
everywhere.  They would like to have a community meeting in conjunction with 
their next regular meeting on October 24th from 5:30PM-7:30PM in the gym at the 
Martin Luther King Center.  Erris will prepare an agenda for regular meeting.   

c. Programming 
i. The programming committee will meet prior to the meet and greet.  Florence 

Warren expressed concerned about meeting as an entire committee prior to the 
meet and greet.   

ii. They had further discussion about having business cards. They also have brochures 
to pass out to the community.  They had more discussion about having a business 
card.  Owen and Melanie were desiring having cards.   

iii. Evelyn Bryant expressed concern about having a press release for the Meet and 
Greet event.  Emily will write the press release and Erris will send it out.   

iv. The programming committee would like to meet Tuesday October 3rd at 4PM.  Find 
a room.   

 
 
 



VI. Closing Comments 
a. Evelyn Bryant asked that since the committee is going into a new year, each committee 

member would bring back at least one issue that they would like to work on as a way to keep 
the committee focused.  She will looking for a way of prioritizing that list to a few action 
items for the year 

 
VII. Adjournment 

Motion to adjourn: Owen Wexler 
 

 
 

 
 
 

 

 

 

 



























































 

 

 
Meeting Minutes 
May 22, 2018 

5:30 PM 
Lord Spencer Compton Conference Room  

102 N. 3rd Street 
Wilmington, NC 28401 

 
 
 
 
Committee Members Present:  Owen Wexler, Lori Wainright, Jen Johnson, Kristen McKeithan, Jeff Hovis, 
Evelyn  Bryant,  Emily  Cottrell  and  Chuck Davis; WPD  Representative Deputy  Chief Williams  and NHC 
Representative Tim Burgess, Assist. County Manager,  and Guest  speakers:  Sgt. Greta Mallard  and  Lt. 
William Hyman.  
 
Committee Members Absent:  Melanie Frank, Florence Warren, 
 
Staff:  Suzanne Rogers 
 
Others:   
 
I.  Quorum established.  Meeting called to order by Chair, Owen Wexler 
 
II. Approve Agenda 
 
Evelyn made a motion to approve the Agenda. Jen seconded and motion carried 
 
III. Approval of minutes: 
 
Jeff made a motion to approve the minutes for April 24, 2018.  Jen seconded and motion carried 
 
 
 
 



 

 

IV. Use of Force Policy: 
 
Representatives from the Wilmington Police Department (WPD) presented information on the WPD’s Use 
of Force Policy, CALEA Accreditation and Professional Standards Division (aka Internal Affairs).   Deputy 
Chief Williams provided handouts of  the Use of Force Policy and explained  the policy’s and provided 
context from his experiences as a Police Officer.  Sgt. Mallard explained the CALEA Accreditation process 
and how those standards are used in the creation of WPD policy.  Finally, Lt. Hyman explained the WPD 
process of  reviewing Use of  Force  incidents  to determine  if policy  and procedure was  followed.   He 
provided a copy of the 2017 Professional Standards Annual Report, which provides data on Use of Force, 
Police Pursuits, Biased Based Profiling, Citizen Complaints, and Internal Investigations to name a few.  
 

 Question  – How does  the WPD  get  this  information out  to  the  general public, especially  the 
Professional Standards? 

 Answer – Media/Press, website, Face Book, Presentation at City Council.   

 Idea – Have an Annual Meeting, Open House or other Community Event to present information.  
How can CRAC assist with this?   

 
V. Committee Reports: 
 
Crisis sub‐committee: 
 
No report for May, 2018 
 
Lori reported for the Programming & Public Education sub‐committees as follows: 
 
The programming & public education sub‐committee met on May 6th at 3:30 pm in the WPD Blue room.   
A copy of the sub‐committee minutes are attached.  
 
V.   Unfinished Business 

 CRAC Vacant Seats – New Hanover County appointed Elise Rocks as Faith Community Rep at 

the 5/21/18 Commission meeting.   

 Print Brochures/ Cards – Business cards are available.   Suzanne will order more brochures 

now that all members are appointed.   

 Ethics Training – Suzanne contacted City Clerk and will report back with details. 

 Meeting Location ‐  Beginning in June the CRAC will meet at the downtown library 

 June meeting is scheduled to begin at 4:00pm.  Linda Rawley will offer Implicit Bias Training, 

a light dinner will be provided. 

 July meeting guest will be Amy Horton to discuss Resiliency Task Force   

 

VI.  New Business: 

 Invite Tru‐Colors to August Meeting?   

Discussion:    

How does this relate to the purpose of CRAC to provide recommendations to NCH/COW?  We need to 

hear from the public.  How can we do a better job of informing the community and hearing concerns? 

Have a forum on topic and get input from the public‐ example Invite NHC Schools to discuss 



 

 

neighborhood school policy.  Have a public meeting on the Police Use of Force Policy, so the CRAC is not 

just educating the committee members with these guest speakers.  Should CRAC have more public input 

forums?  Need to be able to hear from the public without expectation that CRAC will have answers to 

public comments.  Need to do better job with public relations.  Should talk to the City Communications 

about increasing social media use to spread the word.   We already agreed to bring various agencies to 

CRAC meetings to explore how to work together on shared issues of concern that relate to CRAC 

purpose.  

VII.   Public Comments/Announcements   

 VIII.   Adjourn  

Evelyn made motion to adjourn, Emily seconded. Motion carried.  

Next Meeting June 26, 2018, at NHC Library, 201 Chestnut St.  4:00pm‐7:00pm Implicit Bias Training  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

NH COUNTY / CITY OF WILMINGTON COMMUNITY RELATIONS ADVISORY COMMITTEE   

Programming Subcommittee Meeting Minutes 

 

Sunday, May 7, 2018 @ 3:30 PM    

Wilmington Police Department   

 

Committee members Present:  Kristen McKeithan, Jeff Hovis, Lori Wainright 

City Representative: Suzanne Rogers  
 

I. Approval of the March 18 Minutes. Since there was no quorum we were unable to 

approve the minutes.   

II. Survey Project with UNCW. Suzanne reported that funding for the survey has been 

approved, ironically on the last day of classes at UNCW. Therefore we will not launch 

the survey until the Fall.  Subcommittee discussed possible next steps including 

having a July meeting with UNCW and full committee discussion on expanding the 

survey to include public perception of race relations.  We will request that all CRAC 

members submit a plan for dissemination.  
 

III. Upcoming community issues /events of interest. Jeff and Kristen both spoke of 

efforts to help people affected by the southside grocery store fire have access to 

other grocery stores via shuttle and trolley service. Jeff reported that the dialogue 

groups between police and residents is being done quietly and CRAC will probably 

not be able to participate, and that the effort is not focused on having conversations 

with students.  Lori reported that Walter Samuels and Florence Warren along with 

Lori attended the CHANGE gathering hosted by Kenny House at St Mark Episcopal 

Church. We watched a documentary called Paradise Principal by Wilmington 

resident Brian Grimm about how our education system impacts children of color.   

The link to a trailer is https://vimeo.com/244745434. Kristen and Jeff spoke of 

efforts to form PTAs at disadvantaged schools.  

 



 

 

IV. Brainstorm topics for upcoming Committee meetings. We discussed the Resiliency 

Taskforce, Adverse Childhood Experience and how the Wilmington community is 

working to raise awareness of toxic stress and trauma to all individuals and how 

resilience can help mitigate the impact of these stressors on children and adults. Jeff 

suggested that we obtain a copy of the Resiliency film and share it with the full 

committee.  Amy Horton of Trillium has been invited to attend the May 22 meeting 

to discuss the Resiliency Taskforce.  

V. Next meeting in June. Lori reported that she will be unable to attend any meetings 

in June due to overseas travel. Jeff Hovis suggested that we not meet in June.    

VI. Action Item: The members present recommended that beginning in July the 

Education/ Programming Subcommittee meet an hour prior to the full Committee 

meeting on the 4th Tuesday of the month.  

 
 



 

 

 
Meeting Minutes 
June 16, 2018 

4:00 PM 
New Hanover County Library 

101 Chestnut Street  
Wilmington, NC 28401 

 
 
 
 
Committee Members Present:  Owen Wexler, Kristen McKeithan, Jeff Hovis, Evelyn Bryant, Emily Cottrell, 
Kathy King and Chuck Davis.  Guest speakers: Linda Thompson, WPD Public Affairs Officer  
 
Committee Members Absent:  Melanie Frank, Florence Warren, Lori Wainright, Jen Johnson, 
 
Staff:  Suzanne Rogers 
 
 
The June 26, 2018 meeting was dedicated to an Implicit Bias training lead by Linda Thompson, WPD Public 
Affairs Officer.   
 
Following the training, members had a brief discussion about the benefits of offering Implicit Bias training 
to non‐profits and the community at‐large as well as to City and NHC employees and volunteers.  
 
A discussion of the New Hanover County process for recommending funding for non‐county agencies was 
discussed and concerns were expressed and shared about the process, make‐up of the committee that 
recommended  funding and  the  funding allocations.     CRAC members will compile  information on  the 
recommendation and committee for further investigation.   
 
CRAC members also discussed need to create an input process for citizens to submit grievance/concerns 
to the CRAC.  Rev. Davis suggested look at NAACP process as an example.  
 
7:00 pm meeting over.  



 

Meeting Minutes  

New Hanover County/City of Wilmington 
Community Relations Advisory Committee 

NHC Library  
101 Chestnut Street, Harnett Room 

July 24, 2018 
5:30 PM 

 
 

Committee Members Present:  Owen Wexler, Kristen McKeithan, Jeff Hovis, Evelyn Bryant, Emily Cottrell, 
Kathy King, Elise Rocks, Florence Warren, Lori Wainright, Jen Johnson, Melanie Frank and Chuck Davis.   
 
Guest speakers: Mebane Boyd, Resiliency Task Force 
 
Staff:  Suzanne Rogers, City Liaison; Tim Burgess, NHC; Dahria Kianpour, NHC 
 
Citizens:  Iris Baker, NHRMC; Donald McKoy; Kerriona Jones; Mina Yakubu  

 
I. Call to Order 

Owen called the meeting to order.  Quorum established.  Everyone introduced themselves.  Brief 
discussion about using a larger room to better accommodate members of the public in attendance.   

II.  Approve Agenda  

Evelyn moved approval of May 22nd and June 16th Minutes as presented.  Rev. Davis seconded and the 
motion carried.  

IV.   Guest: 

Lori introduced Mebane Boyd, Coordinator for the Resilience Task Force.  Mebane shared 
information about the Resilience Task Force showed a Ted Talk about the impact of Adverse 
Childhood Experiences (ACEs) and changes needed to address the negative impact of ACEs on 
children, families, neighborhoods and communities.   Discussion among those present ensued with 
some points as follows: 

 Provide a list of resources for people to seek healing, don’t pass out the ACEs self-
assessment without resources. 

 Start ACE’s screening with inner-city schools, go into the neighborhoods, go where people 
are, public housing, churches, etc. 

 Coordinate with NHRMC Northside Community Health Assessment and other outreach 
efforts 

 Make sure the Task Force has grassroots representatives 

 Be real with students, be transparent  



 The ACE’s assessment needs to be available to those with limited reading  

Contact Mebane at Meban@ciscapefear.org 

V.  Committee Reports 

 Crisis Management – No meeting in July.  Melanie ask if any new members want to join.  Elise 

Rocks volunteered.   

 Programming & Public Education (joint meeting). Lori reported conference call meeting with 

UNCW Professors working on Survey project.  Jen asked to look into including question about 

disabled access.   More information on survey project forthcoming.  

VI.  Unfinished Business 

 NHC Outside Agency Funding:   Melanie went to meeting of NHC Committee on Outside 

Agency funding, the meeting was canceled.  Discussion about the need for representative 

membership on committee.  Discussion of letter to NHC Commission to request committees 

members are representative of all segments of the community.   

 Implicit Bias Training Next Steps:   Discussion about next steps in recommending Implicit 

Bias Training.  Melanie made a motion that CRAC recommend the City of Wilmington and 

New Hanover County provide Implicit Bias training for staff and officials throughout the 

organizations.  The training starts with elected officials and executive management to 

demonstrate importance and commitment.  Kathy seconded the motion.  Discussion about 

how to make recommendation, as stand-alone letter or as part of report to include other 

recommendations and findings from Survey, etc.  

This lead to a discussion about the need for policies and procedures.  Owen moved to form 

an Ad hoc committee to draft Policies & Procedures.  Evelyn seconded.  Members 

volunteered: Jeff, Ref. Davis, and Evelyn.   

VI. New Business: 

Jen asked members to please send information to her about guest speakers if you are 

coordinating or other information that she will compile to send to City to post on social media.   

VIII.  Adjourn: meeting adjourned on motion by Rev. Davis.   
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